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REVISED VERSION 2 Item 8

Policy Group — 22 November 2017
Proposed fees and charges 2018/19

Purpose of report

To seek broad support for the proposed fees and charges, for inclusion in the draft 2018/19
budget.

Key issues

Policy Group has already considered the fees and charges for the Purbeck Sports Centre,
tourism and planning pre-application advice. Following a suggestion from Policy Group,
more benchmarking is being undertaken on the Sports Centre charges which will go back
Policy Group in January. This report provides the opportunity to consider all of the
Council’s other fees and charges. Policy Group is asked to give a broad indication of the
appropriateness of the proposed fees and charges, which form the basis of the income
estimates for 2018/19.

The income from the proposed discretionary fees and charges, together with estimated
volumes, is anticipated to increase by 0.4%. Statutory fees and charges’ income is
anticipated to increase by 18.6%, which is largely due to an increase in the planning
application fee budget of £60,000. The overall increase is 4.6% (£74,000). Whilst this
compares favourably with the target of 2%, it is entirely due to an anticipated increase of
20% in statutory planning application fees.

The 2018/19 schedule of proposed discretionary fees and charges is attached as
Appendix 1. Also attached, as Appendix 2, is a schedule of statutory charges for
information. A summary of the budgetary effect of the proposed fees and charges is shown
in Appendix 3, which also includes narrative around some of the budget movements. As
the budget process continues officers will keep the income budgets under review and will
update the estimates should further information on volumes become available. A schedule
of fixed penalty notices is also attached at Appendix 4.

Recommendation

Policy Group gives broad support to the proposed fees and charges, as set out in
Appendix 1, to be used as the basis for preparing the draft 2018/19 revenue budget, and
the fixed penalty notices set out in Appendix 4.

Policy Group notes the statutory fees and charges, as set out in Appendix 2.

Policy Group supports implementation of the Government’s proposed increase in planning
fees when announced.

Policy issues
How will this affect the environment, social issues and the local economy?

No direct impact.
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Item 8

Implications

421 Resources

The income generated by the fees and charges presented forms the basis of the
income estimates within the draft 2018/19 budget.

4.2.2 Equalities

Equality impact assessments will be completed on significant changes to fees and
charges.

Further Information

Fees and charges should be set as part of the Council’s approval of the revenue budget
and council tax setting process in February. However, in order to provide Councillors with
an opportunity to contribute to the budget setting process and to achieve a degree of
certainty around aspects of the draft budget, Policy Group is asked to give a broad
indication of the appropriateness of the proposed fees and charges which form the basis of
the income estimates for the 2018/19 budget.

The Sports Centre charges, tourism website charges and planning pre-application advice
have already been considered by Policy Group in October. All other discretionary fees are
set out in Appendix 1. Statutory fees and charges are set out in Appendix 2 and the
resulting budget implications for all fees and charges, including the Sports Centre, tourism
and pre-application advice, are set out in Appendix 3. These are just the fees and charges
budgets because cost centre information is not yet available in a complete form. Fixed
penalty charges have also been scheduled and attached in Appendix 4 but the Council
does not budget for an income from these charges. Whilst most of these are statutory the
level of discount for prompt payment is discretionary.

In September, Council agreed the budget strategy target of increasing income generated by
fees and charges by 2%.

The proposed discretionary and statutory fees and charges, including the Sports Centre
and tourism website, together with estimated volumes, are anticipated to increase income
by 4.6%. So the current proposals will exceed the strategy target but this is due to an
increased budget for the statutory planning application fee income because of an
anticipated increase in charges.

The table below shows how the increase in fees and charges is split over discretionary and
statutory charges.

Actual Estimate Estimate %
2016/17 2017/18 2018/19 Variance Increase
£ £ £ £
Discretionary 1,130,805 1,259,290 1,264,340 5,050 0.4%
Statutory 450,854 374,140 443,640 69,500 18.6%
1,581,659 1,633,430 1,707,980 74,550 4.6%
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5.1
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Item 8

The discretionary charges would have been up 1.6% without the budgeted 1.2% reduction
in income of £14,950 for the Sports Centre, arriving at the net reduction of 0.4%.

Officers will keep the fees and charges budgets under review throughout the closing stages
of the budget process and update them to reflect any revised estimates on volumes before
the budget is approved in February.

Car parking (Appendix 1, item 22)

The last time Wareham and Corfe Castle East Street car park pay and display charges
were increased was in 2014/15. Current year car park user numbers are only anticipated to
be marginally up on last year. As a consequence, it is proposed that these charges are
held for a further year.

Norden Car Park charges were last increased in 2016/17. Current year user numbers are
anticipated to be slightly up on 2016/17, whilst 2016/17 user numbers were up 1,800 on
2015/16.

Norden is largely a tourist car park with a daily charge of £3.20. Many long stay tourist car
parks command much higher parking charges and as a consequence often offer half-day
charges as well. Norden, however, is also a transport interchange, aimed at relieving traffic
from the road through Corfe Castle and on to Swanage. As a consequence, its daily charge
has been pitched lower than it might otherwise have been.

Having regard to the above points two proposals were put forward for consideration for
Norden, which were an increase of £0.30 in the daily charge to £3.50, or the introduction of
a split charge of £3.20 for up to 4 hours and £4.50 for all-day. The second of these
proposals carries risks, in that the significant increase in the all-day charge, whilst below
many all-day tourist car park charges, may discourage visitors from using the car park and
encouraging them to drive into either Corfe Castle or Swanage, increasing congestion on
the roads. Also, whilst this proposal has the potential to significantly increase income it
could also damage income if too many users opt for the below four hour charge, coupled
with reduced user numbers.

Car park permit charges were also considered and a proposal was put forward to increase
these by 5%.

The above proposals were included in the annual car parking fees and charges consultation
exercise which takes place each year with interested parties. This year the consultation
included: the District Councillors for Wareham and Corfe Castle, as these Councillors have
car parks in their wards; the Economy and Infrastructure Portfolio Holder; clerks to both
Wareham Town and Corfe Castle Parish councils; representatives at Swanage Railway,
National Trust, the cycle hire company at Norden; and Wareham and Corfe Castle
Chambers of Trade.

Those that responded to the consultation accepted the proposal to again hold the pay and
display charges, with the exception of Norden, and for the increase in the car park permits.
With regard to Norden Car Park, the preference was for no increase in the daily charge but,
if that was not possible, then an increase in the daily charge to £3.50. There was no
support for the split charge. Swanage Railway’s response recognised the planned
significant upgrades to the car park when supporting an increase in the daily charge to
£3.50. It is therefore proposed to implement this charge.
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The budget implications of the above have been included in the attached appendices.

Following an interest in hiring Norden Car Park, it is proposed that a rental, based on a cost
per square metre, be introduced (Appendix 1 item 22).

Cost recovery

The following discretionary charges (Appendix 1) have been increased to ensure cost
recovery:

e Legal Services (section 2d & 2e), deed release and certificate of compliance
e Health and Safety (section 10);

e Animal Welfare (section 11);

e Food Safety (sections 13b and 13c); and

e Private water supply risk assessment (section 14h).

Statutory planning fees (Appendix 2 item 6)

The charges shown in Appendix 2, show the statutory increases required. The most
significant movement is an increase in the planning application fee budget of £60,000, even
though the charges are not increasing. This is because the Government is expected to
agree a 20% increase in these charges from next year and the budget anticipates this. The
regulations will require the increase to be spent on the planning service.

Fixed Penalty Charges (Appendix 4)

The budget assumes no income from fixed penalty charges, to avoid complaints that these
charges have been issued to achieve budgetary targets.

Appendices:

1 - 2018/19 Schedule of all other proposed discretionary fees and charges
2 - 2018/19 Schedule of statutory charges

3 - 2018/19 Draft fees and charges budgets

4 - 2018/19 Fixed penalty charges

Background papers:
There are none.
For further information contact:-

Sue Joyce, General Manager — Resources
Budget Holders
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