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Item 10 
Policy Group – 19 September 2018 

Support for local youth clubs 

1. Purpose of report 

To seek agreement to grant aid youth clubs in Swanage and Wareham 

2. Key issues 

2.1 As a response to its budget problems, Dorset County Council has transferred the provision 
of youth facilities to the community sector.  At the time of the proposed transfer, some 
communities were unable to take on the responsibility for the operation of their local youth 
clubs and the facilities closed.  In Purbeck the facilities in both Swanage and Wareham 
have been taken over by community trusts.  The Wareham trust also provides outreach 
support to both Corfe Castle and Wool.  The facility in Upton closed although there are 
ongoing discussions aimed at retaining the facility. 

2.2 In recent months the community trusts operating the facilities in both Swanage and 
Wareham have written to the Council requesting financial support.  In the case of the 
Swanage youth club, the Council has been asked for a contribution to the estimated cost of 
£36,800 to refurbish the centre, as shown in Appendix 1.  In the case of Wareham, the 
Council has been asked to support the Trust operating the youth facilities, as detailed in 
Appendix 2. 

2.3 In the case of both facilities the Council will provide support through promoting the facilities 
in the next issue of About Purbeck.  It is also recommended that the Council supports these 
facilities by providing grant aid of £10,000 for each of the two trusts, together with other 
trusts operating youth facilities which were previously operated by the County Council.   

3. Recommendation 

A report be submitted to Council recommending: 

3.1 A grant of £10,000 be given to each of the Swanage & Purbeck Development Trust and the 
Wareham & Community Centre; 

3.2 The Chief Executive be delegated to provide similar grants to other youth clubs in the 
district in consultation with the Leader of the Council, the Social Issues Portfolio Holder and 
the relevant local members 

3.3 The cost of the grants be met from the Council’s General Reserves. 

4. Policy issues 

4.1 How will this affect the environment, social issues and the local economy?  

Facilities for young people is one of the highest priorities for the public in terms of 
improvements which need to be made in the district.  The Council has included supporting 
young people in most of the versions of its Council’s Corporate Strategy. 
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4.2 Implications 

4.2.1 Resources 

Financial support for the youth facilities in Swanage and Wareham will cost £20,000.  
This will increase to £30,000 if the Upton facilities have a sustainable future.  The 
cost of this support is not included in the Council’s annual revenue budget.  The 
costs can, however, be met form the Council’s General Reserves. 

4.2.2 Equalities 

The proposed support will only affect the provision of support to young people. 

4.2.3 Shaping Dorset Council  

The cost of the proposed support is below the threshold for the proposal to have to 
be submitted to the Shadow Executive for consultation or approval. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendices: 
  
1 - Letter from Swanage & Purbeck Development Trust  
2 -  Letter from Purbeck Youth & Community Foundation 
 
Background papers: 
 

None 
 

For further information contact:- 
 
Steve Mackenzie, Chief Executive 



Item 10, Appendix 1
(PG - 19.09.18)



Item 10, Appendix 2
(PG - 19.09.18)

1 



Item 10, Appendix 2
(PG - 19.09.18)

2 



Item 10, Appendix 2
(PG - 19.09.18)

3 



Item 10, Appendix 2
(PG - 19.09.18)

4 




