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Refresh of the CSR — Our Journey m

The Dorset Clinical Services Review (CSR) is locally and nationally
recognised as a best practice approach to healthcare development
as a system

The CSR case for change improved acute care pathways in Dorset
and developed integrated community services delivering care closer
to home

CSR went beyond Acute and required Community hub
developments to be defined by place and need

CSR went to consultation (2016/17) alongside the Mental Health
Acute Care Pathway Review (2017)

The Dorset system secured over £250m in early capital funding
(Acute Hospital changes, Pathology and early community
investment)

There is still further capital required to complete the Community
offer to address and change pathways...




What is HIP/NHP NHS

HIP is the Health Infrastructure Plan, published in September 2019 and setting out
government’s strategy for improving health infrastructure

The Conservative Manifesto was to deliver this health infrastructure improvement through the
delivery of 40 new hospitals —a new team has been set up to deliver this called the New
Hospital Programme (NHP)

Dorset had 12 hospitals in the original HIP schemes and we are continuing to drive towards
delivery of all 12 schemes

The New Hospital Programme has prioritised 5 of our 12 schemes, and so Dorset has 5 of the
40 New Hospitals

This investment is new capital investment coming into the Dorset system with a planned
£370m (for the 5) and +£500m (for the 12 hospitals)




HIP2 - Scheme Details

* 12 hospital projects make up the Dorset ICS
HIP.

* These fit within the wider Dorset Clinical
Service Review (CSR).

* Includes the mental health acute care pathway
changes.

* An ambitious programme, across all aspects of
health and integrated with social care.

* Widespread public engagement, with positive
outcomes to Judicial Review and IRP.

* The CSR transforms delivery and makes the
system sustainable.

* The enabling estates strategy includes
reconfiguring acute, community, mental health
and primary care to support the new models of
care.

* The Dorset HIP removes significant backlog
maintenance and frees up land for disposal.

* Use of the land for key worker and elderly
living will meet local needs and create further
benefits.

Dorset Integrated Care System — Health Infrastructure Plan
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Older Units and Patient areas
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Wimborne v Improve Hub £5m
Shaftesbury v'New community hub £20m
Sherborne v'Reconfigure v/Release land for housing £18m
Forston vRemove backlog VImprove mental health &
facilities £25m Newer Units and Patient areas
Dorset VRemove backlog VICS Reconfiguration A\

County Hospital v/ Expand ED and Critical Care £63m

Weymouth and Remove backlog VICS Reconfiguration
Portland v Release land for housing £30m
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20 14 - 2017 Hospital Master plan for Fe b 2019 £147m Capital Outline Business %t:l:\t;:’i:n;:i:ﬁ!:;it:::
Clinical Services Emergency & Planned Care Pathway Redesign work Case Submitted to NHSEI for

Review completed, Care Sites Complete commences Approval Py
Judicial Review Appointed P22 Principle
completed Supply Chain Partner

Jan 2020

Independent
Review Panel and
SoS Approval for
CSR
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Oct 2020 Apr 2020

£201.8m Capital Outline
Business Case Submitted

=

Merger complete and

Dec 2020 commencement of

workforce integration

Enabling works start
Poole, RBH Feb ‘21

Jan 2021
HIP2 Strategic Outline
Case submitted

2023

RECH wards start & MCEC
Centre complete
Bournemouth new HIP2
building opening
Construction starts for
DCH 23/24

Jun 2022

Final HIP2 Business Case
submitted for
Bournemouth

ﬂ 2025 2026-2029

Poole Theatres Phase C2 &
RBCH Wards complete
Christchurch new HIP2
building opening
Completion of DCH new
build 24//25

Apr 2022

RBCH Pathology
Hub Complete

Sep 2022

Final HIP2 Business Case

submitted for St Ann’s
Poole and Christchurch

Poole Theatres Phase AB
& C1 complete

A
m 2024

NOTE: All NHP Dates are indicative in the SOC and are not an indication of approval from NHSE&I until SOC/OBC/FBC approval

Planned Emergency
Hospitals Created
Other Dorset NHP
schemes open
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What is a Community Hub?

A community hub could include:

*  Community rehabilitation inpatient services

* Shared rehab spaces such as a gym for both inpatient community
rehab and outpatient community based activities/therapies.

* Adistrict nursing base

* Dedicated outpatient clinic space for community healthcare clinics

* Local Authority (Social worker) base

* Potential for a voluntary sector base

* Integration with Primary Care, perhaps with access to out of hours
services




Programme Setup

Governance:

SRO — Eugine Yafele (DHC)

Executive Sponsors:
* Matthew Metcalfe
(DHC)

* Nick Johnson (DCH)

* Richard Renaut (UHD)

* Sally Sandcraft (CCG)
Reports into the Trust
Board and through the
System Leadership Team to
the ICS
Programme Director and
dedicated team to deliver

5 of ‘40 new hospitals’
Dorset County Hospital StAnn’s Hospital Royal Bournemouth Poole Hospital Christchurch Hospital
+ ED (Mental Health) Hospital * Theatres *  Community Hub (aspart
* CriticalCare +  Adult s SDEC *  Ward refurbishment of wider sitechangesfor
+ Communityhub i ]+ cAamHS * Wards «  SterileServices specigist palliative care
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* Children's * Orthodontics
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Key Risks:

OBC

Time

Business Case Approval

Delayed Funding

Cost Accuracy
Supply Chain Resilience
Revenue Impact
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Design and

Sustainability Key Drivers in the “New Hospital Programme” (MMC & NzC)

Actions in place to improve sustainabilit

+ Manuf;
AunaCtug Maintain agile working post COVID lock down

+ Volumetric ey W ! N V. ; - Proposal to increase to BIM level 3

+ Components < “ RO = = e/ Bring forward Stage 4 design into Stage 3 to

generate manufacturing lead in periods
+ Traditional . .
Retrospective assessment using IHP’s new MMC

option analyser tool

Investigate precast verticals at RB

Modularise risers, pipework and plantroom sets
Proposals for corridor multi service modules

Plan for mechanised and robotic systems for labour
efficiency

National Benchmarks Indicative MMC % across RB & Poole Drive towards Net Zero Carbon (NZC) operating costs

New build housing circa 30-50%

. Project
Refurb — not established Average

Healthcare — not established 8%
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Questions?

11



