
 

 

Place and Resources Overview Committee 

Draft Work Programme 
 

Meeting Date: 30 January 2025 

 

Report Title 
 

Aims and Objectives Lead Officers / 
Councillors 

Other Information 

Growth and Economic 
Regeneration Strategy 
 

To consider a refresh of the Council’s 
strategy for economic growth. This will 
encompass the functions to be taken 
over by the Council from Dorset Local 
Enterprise Partnership (LEP) in 
accordance with devolution and 
promote the needs and actions 
required to drive forward the economy 
in the Dorset Council area 
 

Helen Heanes (Principal 
Economic Development 
Officer) 
Jon Bird (Service Manager, 
Growth & Economic 
Regeneration) 
 
Councillor Richard Biggs 
(Deputy Leader, Cabinet 
member for Property & 
Assets, Economic Growth & 
Levelling Up) 
 

To be considered by Cabinet on 25 
February 2025 

Update of Carbon Reduction 
Targets 

To revise and bring forward the 
carbon reduction targets set out in the 
Council’s Natural Environment, 
Climate and Ecology Strategy 
 

Antony Littlechild 
(Sustainability Team 
Manager) 
Carl Warom (Climate & 
Ecology Policy Officer) 
 
Cllr Nick Ireland (Leader 
and Cabinet Member for 
Climate, Performance & 
Safeguarding) 
 

To be considered by Cabinet on 25 
March 2025 

 

Continued over…  



 

 

Report Title 
 

Aims and Objectives Lead Officers / Councillors Other Information 

Customer Strategy Presentation of the new Customer 
Strategy. This is an enabling 
strategy underpinned by the 
Transformation Strategy to be 
considered by Cabinet in January 
2025, as part of the Council’s 
approach to provide easy to access, 
modern and efficient services that 
meet the needs and expectations of 
our customers 
 

Lisa Cotton (Corporate Director 
TCCS) and Anthony Palumbo 
(Head of Customer) 
 
Cllr Ryan Hope (Cabinet 
Member for Customer, Culture 
& Community Engagement) 

Decision to be made by Cabinet 
Member 

Draft Dorset Local Nature 
Recovery Strategy 
 

The Government has asked each 
county in England to create a local 
nature recovery strategy. In Dorset, 
Dorset Council has been tasked with 
coordinating the creation of our 
county’s strategy, working closely 
with BCP Council, Natural England 
and a wide range of local people and 
organisations. The draft strategy is 
seeking comments from the 
overview committee and its 
supporting authorities (BCP Council 
and Natural England) before it goes 
out to full public consultation. 
 

Ken Buchan (Head of 
Environment & Wellbeing), 
Bridget Betts 
(Environment/Policy/Partnership 
Manager) 
 
Cllr Nick Ireland (Leader and 
Cabinet Member for Climate, 
Performance & Safeguarding) 
 

 

 

  



 

 

 

Meeting Date: 13 March 2025 

 

Report Title 
 

Aims and Objectives Lead Officers / 
Councillors 

Other Information 

 
Review of policies to be 
undertaken and prioritised for 
review by the committee 
 

   

 

 

Informal work of the committee: 

 

Date 
 

Topic Format Councillors Lead Officers Other Information 

      

 


